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Untuk sukses dalam  lingkungan yang kompetitif, asosiasi kontraktor harus 
mempersiapkan penawaran proyek dengan cermat.  Ada dua keputusan utama yang 
harus dibuat , yaitu keputusan pemilihan proyek dan keputusan seleksi perusahaan. 
Kesulitan dalam memilih proyek timbul karena ada beberapa goal yang berbeda  
dan terdapat  banyak alternatif untuk dipertimbangkan. Tujuan dari penelitian ini 
adalah untuk mengidentifikasi dan memberi solusi prioritas pemilihan proyek pada 
asosiasi kontraktor. Dalam penelitian ini, menggunakan pendekatan Multi Criteria 
Decision Making  (MCDM), Fuzzy AHP (Analytical Hierarchy Process) dan  Fuzzy 
TOPSIS (Technique for Order Preference by a Similarity to Ideal Solution). Hasil 
penelitian menunjukkan bahwa model yang diusulkan dapat diimplementasikan 
pada pemilihan proyek di asosiasi kontraktor.  
 










 To be successful in a competitive environment, contractor association have to 
prepare their bids wisely. The two main decisions they have to make are the project 
selection decision and the company selection decision.  Difficulties in selecting a 
project arise because of the different goals involved, and because of the large 
number of alternatives to consider. The aim of this study is to identify and prioritize 
the solutions of project selection at contractor’s associates. In this study, present an 
analytical model which is based on multi-criteria decision-making (MCDM) 
approach, using Fuzzy AHP (Analytical Hierarchy Process) and Fuzzy TOPSIS 
(Technique for Order Preference by a Similarity to Ideal Solution). The results 
showed that these novel methodologies are able to project selection at contractor’s 
associates. 
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